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Forste fase: Dematerialisering

“En digital version der er Bedre og Billigere end den fysiske”

Digital disruption:
 Data

* Network
 Mobile
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INFLECTION POINT
Andy Grove

En ny saeson!
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Anden fase er startet!

Netwaerk

Kunstig

: Robot-
Intelligens

teknologi
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ruption
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Bio-Teknologi Nano-Teknologi

3D-Print
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Fremtidens Laering?

h 0 g
;0 190 countries
“\ 9 o 1.700.000 teachers
D

> I 44.400.000 students

KHAN | 6.600.000.000

ACADEMY problems answered
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Genopfindelse

fraen
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En ny sason i Software industrien

Opfind fremtiden

Optimer det
bestaende
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Drommen

Vores Formal:
"Make the world run better”

Vores Drgm:

"Reach 1 Billion People with our
Software by 2015"




Detajlerne

Mest Innovativ:
Fordoble hastigheden af Innovation

Mest Veerdiskabende:
Fordobling af kundens veaerdi




Nye strategiske muligheder

Music CD

Toxi

Vindmglle

MASSE == |NDIVIDUELT
PRODUKT == PLATFORM

FUNKTION == V/ERDI

Naeste Sang

Netveerk af chauffarer

Energi timer




Linezer organisation — styring og kontrol

Organization Process People

Hierarchical Sequential Internal

esearCh - ‘ ' '

mbly

Production
AMERICAS
Quality
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Eksponentiel organisation — friggre potentialet

Organization

Agile

Cross

Functional

“Self managing teams”

Process

Iterative

aaaaaaaaaaa

“Design Thinking”
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People

External

Platform

“External talent”




God Governance og Saesonskifte

“lkke at tage risikoen kan veere den stgrste risiko man kan tage”

Mennesker: Lgnsomhed vs. vaekst — same personer?
Strategi: Udfordre forretningsmodellen!

Risiko: Tag risiko og lzer!

Succes: Nutiden eller fremtiden?
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Challenging the Boardroom!

Bygge fremtiden
* Perspectiv: Vaekst, Start-ups
e Agenda: Innovation

e KPI: Vaekst, Kunder

Optimering

* Perspektiv: Sidste ar
* Agenda: Effektivitet

* KPI: Lansomhed, EPS

“Braendende gnske”

VS.

Inflection Point 4 )
Braendende Platform

Restrukturering
* Perspektiv: Nu, selv
* Agenda: Omkostninger
e KPI: Cashflow
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Ambitionen

Et bedre
~~. Danmark?

e




Det digitale udgangspunkt er godt

- men er den digitale udvikling hurtigere end Danmark?

World Economic Forum’s GITR 2016
v' Fleksibilitet

2010 2011 2012 2013 2014 2015 2016

v' Design

v Kreativitet

v Forandiiigsevne
\ iy i

Source: World Economic Forum
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Ingredienser til en ny saeson

N=IN\e Ambition
INDSATS- Evner
OMRADER

POLITIK Politiske Rammer Incitamenter
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Eksempel: Helsinki

THE HELSINKI-UUSIMAA REGION
— ON THE TOP OF THE BALTIC SEA REGION

Cradle for Smart Easy to Reach and Live Clean and Beautiful
Growth and Work in Helsinki-Uusimaa Region

“Farste by til at SN Nellfumeriont
4 pportunities for ell-functioning _
forbyde biler?” Growth Everyday Life Sustainable Ecology
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Storste udfordring: Omstilling af Jobs?
Impact 2015-2020 on 13.5 Million Jobs across 20 industries in 15 countries

ber
Veerdi: 75 MiaUSD

7.1M Lost Jobs 2.0M New Jobs

* Medarbejdere: 6.000
* Chauffgrer:  >500.000

”65% of children
entering primary school
-5000 -4000 -3000 -2000-1000 0 O 1000 2000 3000 4000 5000 today will ultimately
Maintenance = Legal Education Sales end up Working in
Entertainment = Construction Architecture m Comp&Math complete new job types
Manuf ® Admin ® Management ®m Operations that don’t yet exist.”

Source: World Economic Forum Report: Future of Jobs, 2016
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Digitaliseringens rolle i at genopfinde offentlig service

Jim Hagemann Snabe

IT industri og ledelseserfaring

1990 - 2014 SAP Group

1991 -1994 IBM

1996 — 2008 Direktar i SAP, Danmark, Norden, Tyskland
2008 — 2010 Direktionsmedlem, SAP AG

2010 -2014 Co-CEO, SAP AG

Bestyrelseserfaring

Bang & Olufsen (naestformand), Danske Bank, Maersk (kommende formand),
Allianz, SAP, Siemens (kommende formand), World Economic Forum (formand
USA)

Adjungeret professor pa CBS
Faculty ved CBS Bestyrelsesuddannelserne

Bestyrelsesforeningen

Kommunalpolitisk Topmgade 2017



